INNOVATION FUND
2018 - 2020
EVALUATION

Gail Whiteford, Jane Evans, Amy Sawyer, Andrew Bailey
Healthy Communities Mid North Coast,
the Mid North Coast Local Health District
and Charles Sturt University School of
Community Health collaborated to
evaluate the impact of the Innovation
Fund on health and well-being.
Two rounds of grants released in 2018-2019
(round one) and 2019-2020 (round two).
Grants of up to $3000 per community group
were allocated to 75 participants.
Community groups across the Mid North
Coast region were eligible to apply.

Healthy Communities Mid North
Coast Innovation Fund objectives
Stimulate, support and evaluate
community-initiated preventive health
innovations on the Mid North Coast.
Develop and leverage a regional
leadership model for preventive health
on the Mid North Coast.

WHAT RECIPIENTS TOLD US
Online survey and semi-structured interviews with grant recipients from Round 1 and 2.
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"We were able to achieve everything with the
grant [but]...there were things we thought
afterwards that we would have been able to do
more in depth [with more funds]".

"There's no such
thing as an endless
bucket of money".

"We know it's [the
program] underpinned by
evidence, so what we are
doing...we don't just do
things for the sake of it".

"Just following due process of
how you do things, so ensuring
you get everyone on board, you
have the right people and team. I
mean this has to be a ground-up
approach. You're fine when you
do projects from the ground up,
they stick".

"I would say, you know,
congratulate the Mid North Coast
and NSW Health particularly for
their pro-active stance on trying to
address health issues in that
manner rather than being reactive
and trying to change things once
the damage has been done, so, I
think it's a really positive message
to the community as well, I would
congratulate them for that".

"It's very much a case of if you say
it's healthy, they'll switch off. If you
say its social interaction and
exercise... you've got them straight
away. But you say the word healthy
and they're lost!".

RECOMMENDATIONS

Based on an analysis of quantitative and qualitative data sets, 15 recommendations have been generated.

"THE GRANT"
The applicant criteria for the grant should be reviewed to ensure it is more inclusive of diverse
community-based groups and organisations.
The grant needs to be advertised more broadly including where possible, through social media channels
as well as through provision of community accessible "briefing sessions".
The amount of the grant can remain static, in order to reach more organisations, but consideration should
be given to a 'top-up' or 'double-up' mechanism mid-way to enhance project outcomes.
Grant processes including application, should be streamlined as much as possible to enable completion
by groups across a range of digital and non-digital platforms. Support should be available during grant
application processes on a needs basis.

"LEARNINGS, STRATEGIES AND OUTCOMES"
Key strategies utilised by previous recipients should be captured and disseminated so that other key
potential grant recipients may benefit during implementation phase of projects.
A detailed evaluation plan should be included in applications capturing data before, during and at close
of project to ensure recipients are adequately outcome focused and data informed.
Digital stories and image banks which capture learnings, strategies, impacts and outcomes should be
made available on the Mid North Coast Local Health District website to illuminate recipients' experiences
and community/stakeholder benefits.
Specific health promotion related outcomes and impacts need to be included in project processes and
final reports.

"SUSTAINABILITY AND SCALABILITY"
The grant application needs to have sustainability as a stronger focus throughout to ensure applicants
are aware of this as a criterion of assessment.
Strategies utilised by previous grant recipients to ensure sustainability, e.g. collaborating with other
groups and/or sectors within communities are shared to enhance knowledge transfer and utilization.
Applicants who are able to identify outcomes that generate social and cultural capital within their
communities of interest alongside healthy living foci, should be prioritised as part of a Local Health
District commitment to sustainability.
Scalability as a specific focus should be included in discussions at the mid-way progress report stage to
enable recipients to plan and/or make amendments to projects prior to completion.

"GENERAL RECOMMENDATIONS"
Evidence needs to be provided by applicants as to key stakeholder input into project need, design,
implementation and evaluation through a co-design approach.
Dissemination of the results and findings of this evaluation should be done as widely as possible, i.e.
through both traditional channels (e.g. academic publications) as well as through informal, communitybased (e.g. social media) and where appropriate, yarning circles.
The grant should continue with modification or adjustments based on evidence generated through this
evaluation as to its direct contribution to community capacity - in diverse settings - to enact
preventative health strategies.

This evaluation generated compelling evidence for continued and enhanced
investment in community-initiated preventive health innovations.

We would like to to thank all those who generously contributed to this evaluation. In particular we
would like to thank the organisations, their staff, volunteers and individuals who took part in the
Innovation Fund projects.
The full evaluation report is available at www.healthycommunitiesmnc.com.au.

