


Acknowledgement 
of Country

In the spirit of reconciliation, the Mid North Coast 
Local Health District acknowledges the Traditional 
Custodians of country throughout Australia and 
their connections to land, sea and community. We 
pay our respect to their Elders past and present and 
extend that respect to all Aboriginal and Torres 
Strait Islander peoples today.

The Traditional Custodians of the lands covered 
by the Mid North Coast Local Health District are 
from the Gumbaynggirr, Dunghutti, Birpai, and 
Nganyaywana nations.
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Foreward
Message from the Chief Executive

The Mid North Coast Local Health District is 
committed to supporting our people to build 
resilience, engage in healthy lifestyle practices, 
and provide opportunities for professional 
development.  
Since 2019, our District has endured drought, 
bushfires and floods, along with the continuing 
impacts of the COVID-19 pandemic.  
Our response has completely changed the way we 
do things. There has been no greater impact on 
our District, our people and our communities. We 
have changed the way we do things and created a 
unique moment in time to do things better than 
ever before.  
Our COVID-19 Reflections and Lessons Learnt 
review reinforced our commitment that we do, and 
always will, take wellbeing seriously. We will 
continue to create a supportive environment for 
everyone by engaging with and supporting teams 
in building wellbeing and connectedness as a 
team.  

I encourage you to take some time to reflect and 
explore what supports good, healthy choices. 
Create meaningful intentions and remember, 
healing happens in relationships.  
Preventative health and the wellbeing of employees 
remains a key focus area of our District. The 
MNCLHD Employee Wellbeing Framework 
provides a model for wellbeing that includes six 
interdependent wellbeing focus areas supporting a 
holistic approach at the individual, workplace and 
District level. It aims to support healthy lifestyle 
choices and offers mindfulness strategies to 
improve personal wellbeing.  
I am grateful for your continued efforts and 
professionalism during these challenging times 
and invite you to embrace the Employee Wellbeing 
Framework as part of our wider commitment to 
providing the safest workplace possible.
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Stewart Dowrick
Chief Executive
Mid North Coast Local Health District



Introduction
Mid North Coast Local Health District (MNCLHD) 
extends from the Port Macquarie-Hastings Local 
Government Area (LGA) in the south to the Coffs 
Harbour LGA in the north and provides healthcare 
services across a geographic area of approximately 
11,335 square kilometres. The Traditional Custodians 
of the lands covered by the MNCLHD are from the 
Gumbaynggirr, Dunghutti, Birpai, and Nganyaywana 
nations.  
With more than 4,000 employees providing 
services to the population of approximately 
218,000 residents, our employees’ wellbeing and 
work-life balance needs to be the best it can be.  
The benefits of workforce wellbeing is far reaching, 
not only for the individual, but for their families, 
their communities and the Local Health District 
more broadly.   
The World Health Organization defines mental 
health as ‘a state of wellbeing in which every 
individual realises his or her own potential, can 
cope with the normal stresses of life, can work 
productively and fruitfully and is able to contribute 
to her or his community.’  
It has long been acknowledged that wellbeing is 
more than the absence of physical or psychological 
illness. In very broad terms, wellbeing can be 
described as the quality of a person’s life.  

Two major approaches to defining wellbeing relate it to: 
1. our subjective experience of feeling good

or experiencing pleasure and positive emotion,
and functioning well

2. our potential to flourish. 

The District is committed to the health and wellbeing 
of our employees and this Employee Wellbeing 
Framework outlines our commitment to support a 
healthy workforce.  
The Employee Wellbeing Framework outlines the 
options and opportunities for employees to use the 
existing preventive resources to support their 
wellbeing, both personally and professionally.  
The key drivers for the development of the Employee 
Wellbeing Framework 2022 - 202  are: 
1. Ministry of Health Workplace Culture Framework
2. Ministry of Health 2021 Elevating the Human

Experience
3. MNCLHD Strategic Directions
4. COVID-19 Reflections and Lessons Learnt 2020
5. MNCLHD Safety Culture Survey 2019 and 2020

The Employee Wellbeing Framework aims to 
contribute to the delivery of safe, quality and 
consistent care by focusing on improving the 
overall health and wellbeing of our employees.  
Many roles across the District involve mentally, 
emotionally and physically demanding responsibilities. 
This Framework includes key focus areas to address 
employees’ wellbeing and increasing the opportunity 
for employees to engage in preventative and 
protective strategies for good physical and 
psychological health that they can use across their 
personal and professional lives.
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Did you know, Australians spend about 
one third of their lives at work?1
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Being healthy at work can make a big impact on helping to reduce the prevalence of lifestyle-related chronic 
disease.  
The benefits of wellness are far-reaching, not only at an individual employee health level, but impacts are seen 
at an organisational and community level. Healthy employees are nearly three times more productive than 
unhealthy employees2.  
With unhealthy employees taking up to nine times more sick leave than their healthy colleagues2, it makes 
good business sense to invest in employee health and wellbeing to create a positive workplace culture which 
ultimately impacts on the organisation’s productivity.  
1 NSW Government Mentally Healthy Workplaces Strategy 2022
2 Medibank Private Study













































Mid North Coast Local Health District extends 
its sincere appreciation to those who 

contributed and would like to acknowledge
South Western Sydney Local Health District

in the development of the
Employee Wellbeing Framework.






