
 

CORE Chat – Our Values 

in Action, for Managers 
 

 

DURATION 4 hours 

ELEMENTS Half day face-to-face workshop 

COST State-wide funded for suitable NSW Health employees 

MORE INFORMATION   MNCLHD My Health Learning Administrator: 

  MNCLHD-MyHealthLearning @ncahs.health.nsw.gov.au, 

  02 66565126 

  HETI Management Development unit 

  HETI-Management@health.nsw.gov.au; 02 9844 6163 

 

CORE Chat - Our Values in Action - For 

Managers prepares managers to build the 

culture of their team through enacting the NSW 

Health CORE values. 
 

This course supports managers to understand 

their roles in leading cultural change, interpret 

and understand team dynamics, apply superior 

communication skills and develop tools to 

measure CORE value implementation. 
 

The course is right for you if: 
 

You currently manage people, or are acting in a 

role with people management responsibilities. 
 

Workplace benefits: 
 

This course equips managers with the skills, 

knowledge and approaches they need to build 

the culture of their teams through enacting the 

NSW Health CORE values. Undertaken after the 

manager completes the ‘all staff’ CORE Chat – 

Our Values in Action workshop, the suite of 

resources aims to support sustained cultural 

change, driven from a range of levels. 

Learning outcomes: 
 

At the completion of this workshop participants 

will be able to: 

 Understand their roles in leading cultural 

change and develop tools to measure the 

implementation of CORE values 

 Apply practical ideas with their own team 

and workplace to further progress CORE 

values in the workplace 

 Discuss with other managers and team 

leaders the challenges of change 

management and what CORE values look 

like in action. 
 

Course entry requirements: 
 

Because this workshop builds on established 

knowledge, it is a pre requisite that managers 

attended the CORE Chat - Our Values in Action 

workshop before attending CORE Chat – Our 

Values in Action for Managers. 
 

Accreditation: 
 

This course may be mapped to nationally- 

endorsed units of competency in 2017. Check 

the status of this work with the Management 

Development unit. 
 
 
 
 
 

www.heti.nsw.gov.au 

mailto:MNCHETIOnline@ncahs.health.nsw.gov.au
mailto:HETI-Management@health.nsw.gov.au
http://www.heti.nsw.gov.au/

